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Long term goals for the 
next 12 months:

My goals have personal 
and organization 

relevance because:

My goals involve 
developing the following 

competencies:
Activities I will pursue: Target dates and 

milestone dates: Resources I will need: How will I measure my 
progress? 

This is the date I 
achieved the goal and 
initials confirming this.  

6. LONG TERM GOALS (Within the next 12 months)

Short term goals for the 
next 1 to 4 months. 

My goals have personal 
and organization 

relevance because:

My goals involve 
developing the following 

skills:

Activities that will 
support my short term 

goals: 
Target dates: Resources I will need: Meetings dates with my 

supervisor or mentor:

This is the date I 
achieved the goal and 
initials confirming this.

7. SHORT TERM GOALS (Next 1 to 4 months)

3. PROTÉGÉ NAME 1. MENTOR NAME 

INDIVIDUAL DEVELOPMENT PLAN (IDP)

5. PERIOD COVERED 

Goal 1: 

Goal 2: 

Goal 2: 

Goal 1: 

Goal 4: 

Goal 3: 

Goal 5: 

2. MENTOR SIGNATURE 4. PROTÉGÉ SIGNATURE 


BUMED 5300/1 (06-2009) 
DEVELOPMENTAL
GOALS
RELATIONSHIP OF GOALS TO MISSION
SKILLS DEVELOPED
DEVELOPMENTAL ACTIVITIES
TARGET DEADLINE
RESOURCES
ACHIEVEMENT
REVIEW
DATE 
COMPLETED /
INITIALS
Long term goals for the next 12 months:
My goals have personal and organization relevance because:
My goals involve developing the following competencies:
Activities I will pursue:
Target dates and milestone dates: 
Resources I will need:
How will I measure my progress? 
This is the date I achieved the goal and initials confirming this.  
6. LONG TERM GOALS (Within the next 12 months)
Short term goals for the next 1 to 4 months. 
My goals have personal and organization relevance because:
My goals involve developing the following skills:
Activities that will support my short term goals: 
Target dates: 
Resources I will need:
Meetings dates with my supervisor or mentor:
This is the date I achieved the goal and initials confirming this.
7. SHORT TERM GOALS (Next 1 to 4 months)
INDIVIDUAL DEVELOPMENT PLAN (IDP)
2. MENTOR SIGNATURE 
4. PROTÉGÉ SIGNATURE 
2 June 2009
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